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Abstract 

 

The transition to a green economy driven by advances in green technologies presents both transformative 

opportunities and complex challenges for nations worldwide. Central to the successful adoption and innovation 

of these technologies is the development of high-quality human capital. This article examines the critical role of 

human capital in overcoming global challenges associated with green technology implementation, including 

technological adaptation, workforce transformation, and sustainable innovation. Through a systematic analysis 

of international practices and empirical case studies, the study identifies key components of effective human 

capital development: interdisciplinary education, continuous professional training, digital and ecological 

literacy, and the fostering of green competencies. The research highlights that investment in human capital is 

not merely a supportive factor, but a strategic prerequisite for achieving technological sovereignty, 

environmental sustainability, and long-term economic resilience. The findings underscore the necessity of 

coordinated policies involving governments, educational institutions, and the private sector to build a skilled, 

adaptable, and environmentally conscious workforce. The article concludes with policy recommendations aimed 

at strengthening national and global capacity to meet the demands of the green technological revolution. 

 

Keywords: human capital, green technologies, sustainable development, green skills, 

environmental innovation, workforce development, digital transformation, education policy. 

 

I. Introduction 
 

The 21st century is marked by an unprecedented convergence of environmental, technological, and 

socio-economic transformations. Among the most pressing global challenges is climate change, which 

has catalyzed a worldwide shift toward sustainable development models. In this context, green 

technologies—encompassing renewable energy systems, energy-efficient processes, waste recycling 

innovations, low-carbon transportation, and smart environmental monitoring—have emerged as key 

drivers of ecological and economic transformation. According to the International Energy Agency (IEA, 

2023), over 60% of new power capacity globally now comes from renewable sources, reflecting the 

accelerating pace of the green transition. However, the successful development, deployment, and 

scaling of green technologies depend not only on financial investment and policy support but, crucially, 

on the availability of skilled human capital [1]. 

Human capital—the knowledge, skills, competencies, and health attributes embodied in 

individuals—has long been recognized as a fundamental determinant of economic growth and 

innovation (Becker, 1964; Schultz, 1961). In the context of the green economy, its role becomes even more 

pivotal. The transition to sustainability requires not just new technologies, but also a workforce capable 

703



Asem Serikkyzy Baktymbet, Fursov Victor, Khasanova Satsita 

HUMAN CAPITAL AND ITS ROLE IN SUSTAINABLE 

DEVELOPMENT IN THE IMPLEMENTATION … 

RT&A, Special Issue No. 9 (87), 

Volume 20, November 2025 

 

 

of designing, implementing, managing, and improving these solutions. Yet, a significant gap exists 

between the rapidly evolving demands of the green job market and the current state of education, 

training, and professional development systems worldwide. The International Labour Organization 

(ILO, 2022) estimates that over 24 million new jobs could be created by 2030 in the green economy, but 

warns of a critical shortage of qualified personnel in engineering, environmental science, data analytics, 

and sustainable management [2]. 

This mismatch underscores a central research problem: how can human capital development be 

effectively structured to meet the challenges of global green technology adoption and innovation? While 

numerous studies have explored technological and policy aspects of the green transition, the strategic 

role of human capital remains undertheorized, particularly in terms of systemic educational reforms, 

reskilling initiatives, and cross-sectoral collaboration. 

The purpose of this study is to analyze the role of human capital in overcoming key barriers to 

green technology implementation and to identify effective strategies for developing green skills and 

competencies at national and global levels. The research objectives include: (1) examining the evolving 

skill demands in the green technology sector; (2) assessing current models of human capital 

development in leading countries; (3) identifying gaps in education and workforce training; and (4) 

formulating evidence-based recommendations for policymakers and educational institutions [3]. 

The significance of this research lies in its interdisciplinary approach, bridging economics, 

environmental science, and management studies to offer a comprehensive framework for human capital 

development in the era of sustainability. The findings contribute to both academic discourse and 

practical policy design, supporting the achievement of the United Nations Sustainable Development 

Goals (SDG 4, 7, 8, and 13) and enhancing national competitiveness in the emerging green economy.  

 

II. Methods 

 
To examine the role of human capital development in addressing global green technology 

challenges, this study employs a mixed-methods approach, integrating qualitative and quantitative 

analyses to provide a comprehensive understanding of the subject. The research design includes the 

following key components [4]: 

1. Systematic Literature Review. A comprehensive review of peer-reviewed articles, policy 

documents, international reports (from organizations such as the United Nations, World Bank, and 

International Labour Organization), and technical publications was conducted. The focus was on 

identifying core themes related to human capital development—such as education, skills training, 

innovation capacity, and workforce adaptability—and their impact on the adoption, diffusion, and 

innovation of green technologies. Databases such as Scopus, Web of Science, ScienceDirect, and Google 

Scholar were systematically searched using keywords including "green technology," "human capital," 

"sustainable development," "clean energy transition," "skills for green jobs," and "education for 

sustainability." 

2. Comparative Case Study Analysis. Four countries representing different levels of economic 

development and green technology advancement were selected for in-depth analysis: 

• Germany (a leader in renewable energy and green innovation), 

• South Korea (a high-tech economy with strong government-led green initiatives), 

• Kenya (a developing country with growing investments in off-grid solar solutions), 

• Brazil (a middle-income country with significant potential in bioenergy and sustainable 

agriculture). Data were collected from national policy frameworks, governmental reports, 

and academic studies to compare strategies for building human capital in the context of 

green technology deployment. 

3. Quantitative Data Analysis. Secondary data from international databases (World Development 

Indicators, ILOSTAT, OECD Green Growth Indicators) were used to analyze correlations between 

human capital indicators (e.g., education expenditure, STEM graduates, vocational training 
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participation) and green technology outcomes (e.g., renewable energy capacity, carbon productivity, 

number of green patents). Panel data regression models were applied to assess the long-term impact of 

human capital development on national green innovation performance across 35 countries over the 

period 2010–2022 [5]. 

4. Expert Interviews. Semi-structured interviews were conducted with 15 experts, including 

policymakers, academic researchers, and industry professionals from the energy, education, and 

environmental sectors. The interviews explored perspectives on skills gaps, policy effectiveness, and 

future workforce needs in the green economy. Thematic analysis was used to identify recurring patterns 

and insights [6]. 

5. Policy Gap Analysis. A structured framework was applied to evaluate the alignment between 

national education and labor policies and the demands of the green technology sector. This analysis 

highlighted disparities in current training programs and emerging skill requirements in areas such as 

energy storage, circular economy design, smart grid management, and environmental data science. 

By combining these methods, the study ensures a robust, multi-dimensional assessment of how 

human capital development can effectively support the global transition to sustainable technologies and 

address pressing environmental challenges. 

 

III. Results 

 

The findings of this study demonstrate that human capital development is a critical driver in 

overcoming global green technology challenges, enabling countries to innovate, adopt sustainable 

practices, and transition toward low-carbon economies. The integration of education, vocational 

training, research capacity, and policy coherence plays a decisive role in building a skilled workforce 

capable of supporting green technological advancement [7]. 

1. Correlation Between Human Capital and Green Innovation. Quantitative analysis revealed a 

statistically significant positive relationship between investment in human capital and green technology 

outcomes. Countries with higher shares of STEM (science, technology, engineering, and mathematics) 

graduates and greater public spending on education exhibited higher rates of green patent filings and 

faster deployment of renewable energy infrastructure. For instance, Germany and South Korea—both 

with strong technical education systems—recorded 3.5 and 2.8 times more green technology patents per 

capita, respectively, compared to the global average during 2015–2022. 

2. Case Study Insights 

• Germany demonstrated success through its dual vocational training system, which has been 

adapted to include green skills in energy efficiency, wind turbine maintenance, and sustainable 

construction. 

• South Korea implemented the "Green New Deal" workforce program, training over 300,000 

workers in eco-friendly technologies by 2022. 

• Kenya leveraged decentralized solar energy projects to create local "solar technician" jobs, 

supported by community-based training initiatives, resulting in a 45% increase in off-grid solar 

access between 2015 and 2022. 

• Brazil expanded agricultural extension services to promote sustainable farming and bioenergy 

production, though challenges remain in aligning higher education with industry needs [8]. 

3. Skills Gaps and Policy Misalignment. Expert interviews highlighted persistent gaps in mid-level 

technical skills, digital literacy for energy systems, and interdisciplinary knowledge in sustainability. 

Many existing training programs fail to keep pace with rapid technological change, particularly in 

emerging fields such as hydrogen energy, carbon capture, and circular design. 

4. Russia’s Position in Human Capital Development for Green Technologies. Russia presents a 

complex and evolving case. On one hand, the country possesses a strong foundation in engineering, 

physical sciences, and technical education, with a historically high number of STEM graduates. 

According to UNESCO Institute for Statistics (2022), Russia produces approximately 120,000 STEM 
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graduates annually, many from leading institutions such as Moscow State University, the National 

Research Nuclear University MEPhI, and the Skolkovo Institute of Science and Technology (Skoltech) 

[9]. 

However, the transition to green technologies remains limited by structural and policy challenges. 

Despite growing scientific potential, the integration of sustainability and environmental innovation into 

curricula is uneven. A 2023 analysis by the Analytical Center for the Government of the Russian 

Federation found that only 18% of engineering programs in Russian universities include dedicated 

courses on renewable energy or climate technologies. 

Moreover, the labor market demand for green skills is still underdeveloped. As of 2023, renewable 

energy accounts for less than 3% of Russia’s total power generation, primarily due to the country’s 

heavy reliance on fossil fuels [10]. Nevertheless, recent initiatives indicate a shift. The federal project 

"Ecology" under the National Project framework includes workforce training components for 

environmental monitoring and waste management. Additionally, pilot programs in cities like Kazan 

and Novosibirsk have launched retraining courses for energy sector workers in energy efficiency and 

smart grid technologies. 

Notably, Skoltech and its partners have developed interdisciplinary programs in sustainable 

energy and digital environmental monitoring, contributing to research in green hydrogen and carbon 

footprint modeling. However, the scale of these programs remains limited, and systemic support for 

green innovation is still emerging. 

5. Policy Effectiveness and Future Needs. The policy gap analysis showed that while many 

countries have integrated green skills into national education strategies, implementation remains 

inconsistent. In Russia, as in several other resource-dependent economies, there is a mismatch between 

educational outputs and labor market needs in the green sector. Strategic alignment of education, 

industry, and environmental policy is essential to scale up human capital development effectively [11]. 

Key Quantitative Findings (Panel Data Analysis, 2010–2022): 

• A 1% increase in tertiary education enrollment correlates with a 0.7% rise in renewable energy 

capacity per capita. 

• Countries with national green workforce strategies achieved 40% faster growth in green job 

creation. 

• Investment in vocational training for green jobs yields a return of up to 5:1 in long-term 

emissions reduction and economic productivity [12]. 

In summary, human capital development is a proven enabler of green technological progress. 

While leading nations have institutionalized education-to-innovation pipelines, countries like Russia 

show potential but require stronger policy integration, curriculum modernization, and market 

incentives to fully leverage their skilled workforce for sustainable development. 

 

IV. Discussion 

I. Subsection One: Human Capital as a Catalyst for Green Innovation and 

Technological Adoption 

The strong correlation between investment in education—especially in science, technology, 

engineering, and mathematics (STEM)—and the pace of green innovation confirms that human capital 

is not a passive enabler but an active driver of technological transformation. Countries with robust 

education systems and continuous professional development programs demonstrate greater agility in 

adopting renewable energy, improving energy efficiency, and developing circular economy models. 

The success of Germany and South Korea illustrates how long-term investments in technical education 

and vocational training create a resilient talent pool aligned with green industrial strategies [13]. 
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This finding aligns with the human capital theory, which posits that education and training enhance 

individual productivity and, by extension, national economic and technological advancement (Becker, 

1964; Schultz, 1961) [14]. In the context of sustainability, this theory extends to "green human capital"—

a concept that integrates environmental literacy, systems thinking, and technical expertise in eco-

innovation. The case studies reveal that nations that explicitly incorporate sustainability into STEM 

curricula and workforce development programs achieve faster and more equitable transitions. 

Moreover, the emergence of interdisciplinary fields—such as environmental data science, 

sustainable materials engineering, and climate-resilient infrastructure design—highlights the need for 

educational systems to evolve beyond traditional silos [15]. The integration of digital skills with 

environmental knowledge is becoming increasingly critical, as green technologies rely heavily on 

artificial intelligence, remote sensing, and smart grid management. 

In this context, Russia’s substantial base of engineering and scientific talent represents a significant 

strategic asset [16]. The country’s historical strength in physics, mathematics, and nuclear technology 

provides a solid foundation for reorientation toward green innovation. Institutions like Skoltech are 

already pioneering research in green hydrogen, carbon capture, and energy storage systems, 

demonstrating that Russian academia can contribute meaningfully to global sustainability science. 

However, as the results indicate, the translation of this potential into scalable green workforce 

development remains limited. The absence of a comprehensive national strategy for green skills, 

combined with low deployment of renewable energy, reduces the incentive for educational institutions 

and industries to prioritize sustainability. Unlike the European Union’s Green Deal, which includes 

binding targets for green job creation and curriculum reform, Russia lacks a unified policy framework 

that links education, labor, and environmental goals. 

 

 

 

Figure 1. The moderating role of human capital in linking environmental regulations to green technology 

innovation 
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The figure (fig.2) illustrates the interplay between environmental regulations, human capital 

formation, and green technology innovation. Central to this model is the recognition that human 

capital—both educational and health-related—serves as a foundational driver of green technological 

advancement. 

1. Environmental Regulations as External Moderators 

Environmental regulations operate as external pressures that shape the allocation of human capital 

investments [17]. 

•Command-and-control regulations and public voluntary regulations tend to divert funds toward 

pollution control, thereby reducing resources for human capital development. This creates a negative 

moderating effect on innovation capacity. 

•In contrast, market-incentive regulations stimulate training of employees and the introduction of 

innovative talents, thereby increasing human capital investment and fostering a positive moderating 

effect on technological innovation. 

This indicates that regulatory design directly influences the human capital–innovation nexus by 

determining whether investments in education, skills, and health are expanded or constrained. 

2. Educational Human Capital: The Engine of Green Awareness and Innovation 

Educational human capital plays a dual role in fostering green innovation [18]: 

•It cultivates green awareness among talents, encouraging environmentally responsible decision-

making on the consumption side. 

•It develops green technology innovation talents, who are capable of transforming R&D outcomes into 

energy-saving technologies and meeting high environmental standards. 

•Additionally, educational human capital accelerates the diffusion of advanced foreign technology, 

which helps in the rapid adoption of international best practices in sustainability. 

Thus, educational investment acts as the intellectual infrastructure that bridges regulatory 

frameworks with practical green innovations. 

3. Healthy Human Capital: Enhancing Efficiency and Productivity 

Healthy human capital enhances the physical fitness of workers, improves efficiency, and ensures a 

healthy working environment. Collectively, these factors: 

•Increase the return on education, making skill acquisition and training more effective. 

•Enhance the overall quality of human capital, ensuring that talent is not only knowledgeable but also 

physically capable of sustaining innovative activities. 

This highlights that human capital is not only about education and skills but also about maintaining 

a workforce with the physical resilience and well-being necessary for long-term innovation [19]. 

4. Human Capital as the Catalyst for Green Technology Innovation 

By combining educational and healthy human capital, organizations and societies can: 

•Guide sustainable choices at both production and consumption levels. 

•Transform scientific R&D into practical, energy-efficient technologies. 

•Push for the establishment of high environmental standards. 

Ultimately, human capital promotes green technology innovation, not just by providing technical 

skills but by fostering a holistic ecosystem where awareness, health, efficiency, and global knowledge 

diffusion converge. 

The model demonstrates that human capital is the critical catalyst linking environmental regulation 

with green technology adoption and innovation. Educational human capital nurtures knowledge, skills, 

and awareness required for green transitions, while healthy human capital ensures efficiency, resilience, 

and sustained productivity. Together, they enable societies to transform regulatory pressures into 

opportunities for sustainable technological advancement [20]. 

In essence, the development of human capital is not merely an outcome of environmental policy but 

a strategic investment that determines the pace and success of green innovation pathways. 

Furthermore, while Russia produces a high number of STEM graduates, the relevance of their 

training to emerging green sectors is often questionable. The underrepresentation of environmental 
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technology and climate science in engineering programs suggests a misalignment between academic 

output and future labor market demands. This gap risks creating a "skills paradox"—a surplus of 

technically trained individuals who lack the specific competencies needed for the green transition. 

Nonetheless, recent initiatives—such as targeted retraining programs in energy efficiency and waste 

management under the federal "Ecology" project—signal a growing recognition of the need for 

workforce transformation. If expanded and integrated into broader economic planning, such programs 

could catalyze a shift toward a low-carbon development model. 

In sum, human capital development must be proactively shaped by forward-looking policies that 

anticipate technological change. Countries that invest early in green education and reskilling not only 

reduce emissions but also gain competitive advantage in the emerging global green economy. For 

Russia and similar resource-dependent economies, the challenge lies not in the absence of talent, but in 

the strategic redirection of existing human capital toward sustainable innovation. 

 

II. Subsection Two: Bridging Skills Gaps and Aligning Education with Green Labor 

Market Needs 

One of the most critical challenges in advancing green technology globally is the persistent 

misalignment between education systems and the evolving demands of the green labor market. While 

many countries produce a sufficient number of graduates in technical fields, the specific competencies 

required for green jobs—such as energy auditing, sustainable construction, circular economy 

management, and environmental data analysis—are often absent from standard curricula. This 

mismatch results in a growing skills gap that hinders the scalability and efficiency of green technology 

deployment. 

The findings of this study confirm that even in countries with advanced education systems, 

traditional programs often fail to incorporate interdisciplinary approaches necessary for sustainability. 

For example, engineering graduates may lack training in life-cycle assessment or carbon footprint 

modeling, while environmental science students may not be equipped with digital tools such as GIS 

(geographic information systems) or machine learning for climate monitoring. Expert interviews 

emphasized that employers increasingly seek "hybrid skills"—a combination of technical expertise, 

digital literacy, and systems thinking—yet few academic institutions systematically develop these 

competencies. 

In Russia, this challenge is particularly pronounced. Despite a strong legacy in fundamental 

sciences and engineering, the integration of green technologies into vocational and higher education 

remains fragmented. A 2023 report by the Russian Union of Industrialists and Entrepreneurs (RSPP) 

revealed that only 12% of industrial enterprises consider the domestic workforce adequately prepared 

for energy efficiency and environmental compliance tasks. This reflects a broader systemic issue: 

educational standards are not regularly updated to reflect technological advancements in sustainability, 

and industry-academia collaboration remains underdeveloped. 

However, there are emerging signs of change. Pilot initiatives in cities such as Yekaterinburg and 

Tomsk have introduced dual education models in partnership with local energy companies, offering 

students hands-on training in smart metering and renewable energy maintenance. Similarly, the 

"Zelenaya Industriya" (Green Industry) project, supported by Rosatom and several technical 

universities, provides specialized courses in low-carbon technologies and nuclear safety, with a 

growing focus on sustainable innovation. 

Moreover, digital platforms and online learning are beginning to play a transformative role in 

expanding access to green skills. Russian-language MOOCs (Massive Open Online Courses) on 

platforms like "Open Education" and "Skillbox" now offer courses in solar energy, ecological auditing, 

and sustainable urban planning, reaching thousands of learners across remote regions. These programs 

demonstrate the potential for scalable, flexible training models that can rapidly respond to market 

needs. 
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Figure 2. Integrating education, industry, and policy for green employability outcomes 

 

The figure (fig.2) conceptualizes the pathways through which higher education institutions (HEIs) 

and training systems can bridge skills gaps and align their outputs with emerging demands of the green 

labor market, while simultaneously advancing broader development frameworks such as Vision 2030. 

1. Industry Partnerships (IDP) 

Industry partnerships ensure that educational programs remain relevant to real-world labor 

market needs. By collaborating with green industry stakeholders, HEIs gain insights into emerging 

sustainability practices, clean technologies, and circular economy models. Such partnerships allow for 

the co-design of curricula, joint research initiatives, and internships that expose students to applied 

green innovation contexts. 

2. Skills and Competencies (SKC) 

The cultivation of green skills and competencies—such as energy efficiency management, 

renewable energy systems, sustainable supply chain design, and environmental compliance—is 

essential to meeting the demands of the evolving labor market. Embedding transversal competencies, 

including problem-solving, digital literacy, and systems thinking, further enhances graduates’ 

adaptability in green economies. 

3. Curriculum Design (CUD) 

Curriculum design serves as the structural foundation for aligning education with sustainability-

driven labor markets. The integration of green modules, interdisciplinary approaches, and problem-

based learning ensures that students are not only technically competent but also capable of addressing 

complex socio-environmental challenges. This also facilitates the mainstreaming of sustainability goals 

within formal education. 

4. Work-Integrated Learning (WIL) 

Work-integrated learning bridges the gap between classroom knowledge and workplace 

application. Through internships, apprenticeships, and cooperative education in green industries, 

students acquire hands-on experience that enhances both employability and innovation capacity. This 

experiential learning reinforces the relevance of academic knowledge to the demands of the green 

transition. 

5. Career Services and Counseling (CSC) 

Career services and counseling act as a support mechanism that helps students navigate the 

transition from education to employment. By providing guidance on green career pathways, labor 

market trends, and reskilling opportunities, these services ensure that graduates are well-positioned to 

access and thrive in sustainability-focused employment sectors. 

6. Alignment with Vision 2030 Goals (ALV) 
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The interaction of these educational inputs—partnerships, skills development, curriculum reform, 

experiential learning, and career services—collectively aligns with Vision 2030’s emphasis on economic 

diversification, human capital development, and sustainability transitions. This alignment ensures that 

the education system not only responds to current labor market needs but also proactively shapes future 

green growth trajectories. 

7. Employability Outcomes (EMO) 

The ultimate outcome of this alignment is enhanced employability of graduates in the green labor 

market. Employability here extends beyond job placement to include the ability to adapt, innovate, and 

contribute to sustainable economic systems. Graduates equipped with both technical and transversal 

green skills become catalysts for advancing sustainable development goals while driving 

competitiveness in the labor market. 

The figure illustrates a systemic approach to bridging skills gaps by linking education directly with 

the requirements of the green labor market. Through coordinated efforts in industry collaboration, skills 

development, curriculum reform, experiential learning, and career services, educational systems can 

ensure their graduates are prepared not only to participate in but also to lead the green transition. 

Internationally, successful examples provide valuable lessons. In Germany, the Chamber of Industry 

and Commerce (IHK) regularly updates vocational training standards in consultation with employers, 

ensuring that programs in renewable energy and building efficiency remain current. In South Korea, 

the government collaborates with tech companies to co-design curricula for green IT and smart grid 

management. Such institutional mechanisms for stakeholder engagement are largely absent in Russia, 

where policy coordination between the Ministry of Science and Higher Education, the Ministry of 

Labour, and the Ministry of Natural Resources remains weak. 

To bridge the skills gap effectively, three key actions are required: 

1. Curriculum modernization — integrating green competencies into national educational 

standards across technical and environmental disciplines; 

2. Industry-academia partnerships — establishing formal collaboration frameworks to align 

training programs with real-world technological needs; 

3. Lifelong learning systems — developing accessible retraining and upskilling pathways for 

workers in carbon-intensive sectors, such as oil and gas, coal, and heavy manufacturing. 

For Russia, where a significant portion of the workforce is employed in fossil fuel industries, 

proactive reskilling is essential to ensure a just and socially sustainable transition. Without targeted 

investment in human capital, the shift toward green technologies risks exacerbating regional 

inequalities and labor market instability. 

In conclusion, closing the skills gap requires more than isolated training programs—it demands a 

systemic transformation of education and labor policies. Countries that successfully align human capital 

development with green technological trajectories will not only accelerate their climate action but also 

strengthen economic resilience and innovation capacity in the 21st century. Russia, with its strong 

scientific base and growing awareness of environmental challenges, has the potential to become a leader 

in this transformation—if strategic investments in education and workforce development are 

prioritized. 
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